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What is EducationPlannerBC?
EducationPlannerBC is an initiative to consolidate British Columbia’s online
post-secondary resources to enable students to search for educational
programs, compare admission requirements, and apply directly to the
public post-secondary institution(s) of their choice through a common online
application platform. This unified resource will support students in taking
their first steps in planning their education, to getting admitted to their postsecondary institution(s) of choice, to financial strategies and resources.
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A Message from the
EducationPlannerBC Steering
Committee Co-Chairs
We are pleased to provide this progress report to highlight the achievements of the
EducationPlannerBC project to date. Since 2015, our sector has been working collaboratively on
the EducationPlannerBC initiative to support students entering post-secondary education. We have
consolidated and enhanced the sector’s online application-for-admission resources with an integrated
and intuitive application portal.
The EducationPlannerBC development and planning process has involved over 60 representatives
from British Columbia public post-secondary institutions, representing a great deal of collective time,
effort and resources. We would like to express our appreciation for the extensive collaboration and
consultation within the post-secondary sector and the Ministry of Advanced Education, Skills and
Training.
Thank you for your commitment and continued support.

Dr. Kathy Denton
President, Douglas College
(EducationPlannerBC Steering Committee
Co-Chair)
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Dr. Kate Ross
Associate Vice-President, Enrolment Services
and Registrar, University of British Columbia
(EducationPlannerBC Steering Committee
Co-Chair)

The EducationPlannerBC
Opportunity
Each year, approximately 66,000 new students
are admitted to B.C.’s 25 public post-secondary
institutions (PSI’s). To reach the admission stage,
each applicant has had to navigate a series of
independent online information and application
resources, resulting in several known issues:
•

Students may not be aware of all the
educational and training pathways that are
available to them in the province.

•

Students are forced to assemble each
institution’s application separately, resulting
in duplication of information.

•

The post-secondary institutions in B.C. and
the provincial government do not have
province-wide visibility to the programs
where students are applying, impacting
policy and budget allocation.

This reality exists because student planning
and application resources for B.C. public postsecondary applicants have been largely managed
by individual institutions, reflecting the evolution
and diversity of education options available in
B.C. At the same time, the provincial government
has been directly or indirectly supporting
a number of online resources, all branded
separately and each serving a unique purpose.
Together, these resources represent many of the
elements of common application systems seen
in other jurisdictions, providing a strong base
on which to build, yet lacking integration and
alignment.

From the student perspective, students
interested in planning for their career and finding
information about B.C. public post-secondary
institutions must look through multiple,
independent online resources. Once prospective
students decide what they want to study, they
often face options about where to complete
their post-secondary education. It is common,
therefore, for students to complete several
applications for admission. The current process
requires them to visit a variety of websites, to
communicate personal information, to submit
transcripts multiple times, and to pay for each
application separately.
In 2015, the Ministry of Advanced Education,
Skills and Training (the Ministry) initiated a
dialogue with the public post-secondary sector
to explore a common online application platform
for students applying to public post-secondary
education in B.C., similar to those used in other
jurisdictions. A Sector Advisory Committee
held extensive meetings and produced a final
report outlining 11 recommendations for the
development of a common online solution for
public post-secondary institutions in B.C. related
to technology and resources, system elements
and governance.
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To actualize these recommendations, an interim
governance structure, with representation from
most of the 25 public post-secondary institutions,
was established to provide guidance and inform
this large-scale transformation project. A business
case was also developed to begin scoping
options for the common application system,
ranging from starting from scratch to building
upon existing platforms.

The EducationPlannerBC project is guided by
a strategic framework (see Figure 1, below),
which was developed through a consultative and
collaborative process during the early stages of
the project.

Vision

Connecting students to post-secondary opportunities and career destinations.

Purpose

Improve post-secondary planning and application services for students, making
it easier to plan, search, and apply for post-secondary education in B.C.

Goals

Students will explore
potential career
pathways and the
variety of
post-secondary
opportunities available
in B.C. to help them
achieve their personal
goals.

Principles

• Put student needs first
• Sector ownership and governance
• Build on existing strengths
• Maintain flexibility for institutions
• Reduce duplication

Students will use a
single online resource
to easily and
conveniently apply to
B.C. post-secondary
institutions.

Figure 1. Strategic Framework for the EducationPlannerBC project
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Post-secondary
institutions and
government will access
system-wide data
regarding the usage of
educational/career
planning information
and applicant behaviour
to inform policy
decisions.

Value for Students, Institutions and
Government
There are a variety of value propositions for post-secondary stakeholders:
For students:

For government:

• A singular place to search and compare
programs offered at B.C. public postsecondary institutions

• A centralized place for applicant data,
which allows for informed policy making
decisions

• A singular place to apply to any of B.C.’s
public post-secondary institutions

• The movement of data through transcript
exchange services allowing for faster
service and access to the B.C. postsecondary system

• A common application experience
regardless of how many institutions to
which they apply
• A common student profile can be used
for all applications, reducing duplicate
information entry
For institutions:
• A centralized platform for applications
that provides features and technologies
that smaller institutions may not be able to
afford to develop on their own
• A flexible and customizable application
that can be tailored to the needs of the
institution and program
• A common application system that
integrates transcripts and required
documents into the application process, so
that institutions can receive the data they
need to make faster admission decisions

EducationPlannerBC is a
sector-led, governmentsupported initiative to
improve the experience of
new students by creating a
single online resource that
makes it easy to search,
plan and apply for public
post-secondary education
in British Columbia.
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Summary of EducationPlannerBC
Accomplishments
•

Established a shared vision for a common application process for the B.C. public post-secondary
sector

•

Built a collaborative interim governance model with participation by 50 committee members
representing almost all public post-secondary institutions

•

Developed an integrated Plan-Search-and-Apply website

•

Initiated consultations with post-secondary leaders and students and student supports

•

Drafted policy options and governance model proposals to support next stage planning

Fall 2014
Minister of Advanced Education and the sector
discuss the concept of better ways for students
to find and apply for post-secondary education
through a common online portal.
June 2015
Sector Advisory Committee is established to
further study the concept and report back to the
Minister.

“The view of the Committee
is that achieving the greatest
benefits for students and
institutions is only possible
through a truly collaborative
approach that maintains the
flexibility and diversity at

October 2015

the core of the public post-

Common Online Application Platform (COAP)
advisory committee submits its report containing
11 recommendations to the Minister.

secondary system in B.C.”
Common Online Application
Platform Sector Advisory
Committee Report, October 2015
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January 2016

January 2017

Ministry asks the BC Council on Admissions
& Transfer (BCCAT) to work in conjunction
with BCcampus to provide oversight for the
integration of current online education planning
resources with application services provided
through ApplyBC, as well as supporting services
such as the B.C. post-secondary transcript
exchange.

Enhancements to EducationPlannerBC web site
introduced, including improved ability to search
for programs by community, increasing visibility
of existing community information sites, and
improving look and feel of application interface.

June 2016
EducationPlannerBC Project is initiated.
Phase 1 sees the merging of ApplyBC into
the new EducationPlannerBC web portal; 17
of B.C.’s 25 public PSI’s use the full service of
EducationPlannerBC’s common application portal
(see Figure 2, below).
September 2016
Sector policy consultations launched at a Policy
Forum to discuss application and admission
dates, offer management, capacity management
and application fees.

February 2017
Direct student input initiated, with the launch of
a 3-week-long survey on the EducationPlannerBC
home page to elicit student experiences with
the new site and to suggest improvements.
Interviews and focus groups held with postsecondary students, high school students,
counsellors and parents to better understand
student needs.
June 2017
New version of EducationPlannerBC application
service released, which includes an expansion
of application features for PSI’s, a new student
focussed application experience, and a
modernization of technological infrastructure.

Figure 2. New EducationPlannerBC web portal launched June 2016
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Key Project Areas of Focus
Governance
At the start of the EducationPlannerBC project, an interim governance structure was established to
oversee the initial stage of the project (see Figure 3, below).

Figure 3: Interim Governance

In July 2016, a Governance Working Group was
formed with a mandate to conduct research
and analysis to develop recommendations
for consideration by the EducationPlannerBC
Steering Committee on the governance
structures for both the transitional stages of
EducationPlannerBC and the ultimate selfsustaining entity.
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Next steps:
•

With a goal of establishing a permanent
sector-led governance structure by
completion of the project, in April 2017
a scope proposal was put forward to the
EducationPlannerBC Steering Committee. A
small ad-hoc work team was established to
investigate the potential for a not-for-profit
society to operate EducationPlannerBC on
a cost-recovery model.

Policy Requirements and
Direction
Aside from any technical considerations for a
centralized platform, the progress toward the
vision and goals of the EducationPlannerBC
project significantly relies on aligning key policy
areas regarding student engagement and
access into B.C. post-secondary institutions.
Work on this area requires a respect for existing
institutional autonomy and inherent processes,
while working toward harmonizing policy
elements and associated priorities needed to
support an integrated planning and application
platform.
Those key policy areas include:
•

Application and admission dates

•

Application fees

•

Capacity management

•

Data governance and sharing

•

Offer management

Led by the Policy Working Group, sector-wide
consultations began in September 2016 to
explore potential opportunities to align policies
and priorities around the above categories.
Further, in January 2017, a full-day meeting was
held with the BC Registrars’ Association to share
findings and further consult on the harmonization
options and policy principles. This led to a draft
Policy Framework.

Technology and Operations
The EducationPlannerBC working groups were
established to function in a multi-disciplinary
manner to ensure a holistic approach. The initial
governance model had a Technology Advisory
Group and an Operations Subcommittee. The
Technology Advisory Group was created to
provide expert sector technological advice to
the Project team during the development and
implementation of EducationPlannerBC project
activities, whereas the Operations Subcommittee
had the goal of providing sector expertise in
overseeing the technical requirements of the
EducationPlannerBC web portal. In March 2017,
to leverage both groups’ expertise, a decision
was made to merge the two groups into the
Operations Working Group.
This reformed Operations Working Group
will provide expert advice and oversight
for operations and development of the
EducationPlannerBC service, including:
•

Responsibility for recommendations regarding the functional, technical and usability
needs of stakeholders and individual users.

•

Ensuring timelines and communications
align with sector operations and initiatives.

•

Advising on implementation of the operational plan as approved by the Steering
Committee.

•

Ensuring continuous alignment between
the EducationPlannerBC strategy, policy,
process and technology.

Next steps:
•

Fine-tune scope for capacity management
and data governance and sharing.

•

Draft policy options to be reviewed and
approved by Steering Committee.

•

Prioritize and conduct research to inform
gap analysis between current operations
and recommended policies.

Next steps:
•

Establish a detailed work plan.

•

Conduct a risk analysis to develop a risk
management strategy and risk statement.

•

Provide support to gap analysis and
business case development.
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Stakeholder Engagement and
Consultation
To properly inform and guide the change management effort required to set up the
EducationPlannerBC project for success, extensive consultations with various stakeholder groups have
taken place, with more engagement to come. Below is a summary of the engagement to date.

Post-secondary institution
representatives

Interviews with other
jurisdictions

•

Registrar interviews – Through late 2016,
90 institutional registrarial leaders were
interviewed at each of B.C.’s publicly
funded institutions, and institutional web
sites and application forms were reviewed.
From this consultation and research phase,
Policy Working Group members created an
initial taxonomy supported by six models
and high-level preliminary policy options for
consideration.

As part of the initial research in establishing the
EducationPlannerBC project, interviews were
conducted with other jurisdictional application
services, including ApplyAlberta and Ontario
Universities’ Application Centre, to gather
lessons learned and best practices in developing
EducationPlannerBC project. A follow-up
learning day will be held in September 2017
with similar representatives to continue the
discussions.

•

Sector representatives – The
EducationPlannerBC Steering Committee
brought together its committee members
and leaders from all public-post secondary
institutions in September 2016 and March
2017 to provide an update on the project,
to ensure institutional representatives
understand their role in moving the project
forward, and to consider preliminary policy
matters and governance structures.

Next steps:

12

EducationPlannerBC | 2016/17 Progress Report

•

The governance structure proposals, policy
options and proposed financial model will
require extensive consultation to ensure
post-secondary leadership buy-in and
approval. A consultation plan is under
development.

EducationPlannerBC Users
and Supports
Focusing on the needs and interests of students
and their support people – a key impetus for
the EducationPlannerBC project – research was
recently conducted into service design options to
help guide the transformative changes needed
to achieve the vision and goals of the project
from a user perspective. This research consisted
of:
•

Interviews with internal stakeholders
from the Ministry, BCCAT and the project
steering committee

•

1,000 website user intercept surveys

•

Workshop activities with 150+ high school
students

•

Interviews with 60+ students at six postsecondary institutions

•

Interviews with 12 high school support
personnel

•

Workshops and interviews with members of
4 different district parent advisory councils

Insights and themes that emerged
during the course of the research
included:
• Prerequisites
• Finances
• How-to & best practices
• Identify interests and strengths
• Connecting to support
• Peers are primary resources
• Personalized accounts and
notifications
• Modern content and user
experiences
• Education to career a single
journey

From this research, several themes and
opportunities emerged, which will be used
to help to inform future decisions around the
interface design, tools, content and resources of
the EducationPlannerBC web portal.

Figure 4: EducationPlannerBC homepage student
mock-ups
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Moving Forward
Developing a fully integrated common online
application platform requires capital investment,
careful planning and comprehensive consultation
and collaboration. Working together with the
public post-secondary sector, the Ministry is
approaching the work in stages as seen in Figure
5. Phases 1 and 2 of the project have been
completed.

These efforts lay the groundwork for the more
transformative phase 3 activities, which has run
concurrent to phases 1 and 2, that will lead
to the full realization of the vision, purpose
and goals of the project’s strategic framework.
Momentum will be built and maintained through
further consultation and building upon sector
synergies.

Figure 5. The three phases and key milestones of the EducationPlannerBC project
14
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Governance Membership
EducationPlannerBC Steering Committee Members
Name

Title

Institution

Dr. Kathy Denton (co-chair)

President

Douglas College

Dr. Kate Ross (co-chair)

Associate Vice-President,
Enrolment Services and
Registrar

University of British Columbia

Michael Bluhm

Associate Vice President
Strategic Enrolment and
University Registrar

Thompson Rivers University

Jennifer Burns

Chief Information Officer

University of British Columbia

Dr. Carrie Chassels

Associate Vice-President,
Student Affairs

Vancouver Island University

Jim Dunsdon

Associate Vice President
Student Affairs

University of Victoria

Dr. Jane Fee

Vice-Provost, Students

Kwantlen Polytechnic University

Dr. Robert Fleming

Executive Director and Co-Chair BC Council on Admissions and
Transfer

Jody Gordon

Vice President, Students

University of the Fraser Valley

Dr. Andrew Hay

Vice President Education Office

Okanagan College

Rummana Khan Hemani

Registrar & Executive Director,
Student Enrollment

Simon Fraser University

Kathleen Kuhnert

Director, Student Services &
Registrar

North Island College

Tony Loughran

Assistant Deputy Minister

Ministry of Advanced Education,
Skills and Training

Karen McCredie

Registrar

Capilano University
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EducationPlannerBC Policy Working Group Members

Spotlight:

Name

Title

Institution

Dr. Jane Fee (chair)

Vice-Provost, Students

Kwantlen Polytechnic University

Michael Bluhm (vice-chair)

Associate Vice President
Strategic Enrolment and
University Registrar

Thompson Rivers University

Dr. Robert Adamoski

Director, Research & Admissions BC Council on Admissions and
Transfer

Kevin Bird

Director, Recruitment,
Admission + International
Development

Emily Carr University of Art and
Design

Dr. Colin Birge

Manager - Client Services

University of British Columbia

Nicole Greengoe

Registrar

University of Victoria

Fred Jacklin

Registrar

Vancouver Island University

Dr. Kathryn McNaughton

Vice President Academic,
Students and Research

Vancouver Community College

Clayton Munro

Dean, Student Services and
Registrar

Langara College

Dr. Dan Ryan

Interim Vice President Academic University of Northern British
and Provost
Columbia

Stephen Salem

Director, Institutional Research
and Registrar

Northwest Community College

Inga Wheeler

Associate Registrar, Enrolment
Services

Okanagan College
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EducationPlannerBC Operations Working Group Members
Name

Title

Institution

Karen McCredie (chair)

Registrar

Capilano University

Jennifer Burns (vice-chair)

Chief Information Officer

University of British Columbia

Rachel Abrams

Manager

WorkBC

Andrew Arida

Director, Undergraduate
Admissions

University of British Columbia

Casey Black

Director, Information
Technology - Application
Services

North Island College

Jason Colombo

Registrar & Manager of
Institutional Research

College of the Rockies

Greg Condon

Chief Information Officer

University of Northern British
Columbia

Mary DeMarinis

Registrar and Director of
Student Affairs

Justice Institute of BC

Allan Hickey

Associate Registrar, Systems

Okanagan College

Fred Jacklin

Registrar

Vancouver Island University

Louise Legris

Director Admissions

Simon Fraser University

Grainne McElroy

Chief Information Officer

Royal Roads University

Garry Sagert

Director, UVic Online Systems

University of Victoria

Vail Thomas

Career Advisor

Vancouver School Board
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EducationPlannerBC Governance Working Group Members

Spotlight:

Name

Title

Institution

Dr. Andrew Hay (chair)

Vice President Education Office

Okanagan College

Dr. Pam Ratner (vice-chair)

Vice-Provost and Associate Vice
President Enrolment

University of British Columbia

Dr. John Boraas

Vice President Education

Camosun College

Bill Dow

Associate Vice President,
Student Services

British Columbia Institute of
Technology

Dr. Salvador Ferreras

Provost & Vice President
Academic

Kwantlen Polytechnic University

Dr. Robert Fleming

Executive Director and Co-Chair BC Council on Admissions and
Transfer

John Sparks

General Counsel and Corporate Thompson Rivers University
Secretary
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Operations and Support
EducationPlannerBC operations are managed by BCCAT and BCcampus
personnel.
BCCAT
Mike Winsemann		

Director, Information Technology

Jennifer Kook 		

Coordinator, Administration and Technology Support

BCcampus
Mike Winsemann 		

Director, EducationPlannerBC

Elaine Baird 		

Business Analyst

Stacey Baker 		

Manager, Systems Development

Dave Dumaresq 		

Senior Technical Analyst

Frank Giang 		

Senior Technical Analyst

David He		

Senior Technical Analyst

Ian MacKinnon 		

Manager, Student Data Services

Bruce MacPherson 		

Senior Technical Analyst - Infrastructure		

Ricky Morrison 		

Technical Analyst

Stacey Schoffer 		

Business Analyst

Cathy van Soest		

Manager, EducationPlannerBC Transcript Services

Help Desk Staff
Paula Guabe		

Project Support Coordinator

Ellen Reynolds		

Information Services Coordinator

Ministry of Advanced Education, Skills and Training – Secretariat Support
Kerry Pridmore

Executive Director

Sharlane Callow

Director

Rheannon Harriman

Manager

Wendy Draper Maffia

Policy Analyst

Angélique Rösner

Administrative Assistant
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